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DDA 78-2915/7 


20 September 1978 


MEMORANDUM FOR: Deputy Director for National Foreign Assessment 
Deputy Director for Science and Technology 
Acting Deputy Director for Operations 
Secretary, "E" Career Service Board 


FROM: 

SUBJECT: 


John F. Blake 

Deputy Director for Administration 


Personnel Management Discussion 
29 September - 1 October 1978 


Weekend— 


25X1A 


On 14 September, the DDCI forwarded to addressees a tasking 
paper in connection with matters to be discussed at the forth- 

coming DCI | |work weekend. In connection with the session on 

personnel management, addressees are asked to be prepared on 
one additional matter. The DCI would appreciate it if each of 
you would be prepared to discuss initiatives that you are, taking 
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Dy mm and the DDCI. 
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John F. Blake 
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COMMENTS (Number each comment to show from whom 
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In your original draft memo to 
>p— g^me on matters pertaining to the | 
w/ |nveekend, you had the thought 
expressed in the attachment. It 
strikes me as a valuable one and 
it has not been specifically brough 
to the attention of the addressees 
before this time. Accordingly, 

I am doing it in this fashion. 
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( Jphn F. Blake 
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